
RQplus 
- A requirements management capability

Do you want to know how some of the leading procurement agencies and industries in the Nordic region 
are managing their requirements?

Syntell AB      Box 100 22      100 55 Stockholm      Sweden      Tel +46(0)8 660 02 80      Fax +46(0)8 660 09 65      info@syntell.se      www.syntell.se



way of tackling your challenges, then RQplus can be 
the solution.

Deliverables
Syntell can enhance your capability to manage 
requirements by providing a variety of services 
depending on your needs:

Assessment of your RM capability – providing  
you the means to make decisions on where to 
improve.
Assessment of your tool environment. If you  
are using DOORS today, DEx Toolkit may be  
an option to enhance your tool performance.
RM outsourcing – Syntell manages your  
requirements while you focus on writing them.
Process and methods improvement – expert  
consulting in implementing new capability.
Training and coaching – supporting your staff in 
working according to improved methods.
Operational support in your projects.

Why Syntell?
Syntell is a Sweden based consulting and educa-
tion company focusing on lifecycle management of 
complex systems. Core competences are Systems 
Engineering, Support System Engineering, Require-
ments Management and Configuration Management. 
Syntell has extensive experience of supporting and 
training supplier as well as procurement organiza-
tions.

RQplus
Syntell has developed a Requirements Management 
(RM) capability called RQplus, which has been suc-
cessfully implemented in both procuring organiza-
tions and in the supplier industry. It is the collected 
best practices from more than a decade of requi-
rements management experiences in an acquirer/
supplier context.  

Your challenge
You need a simple way of communicating require-
ments and verification data with suppliers and 
customers.

You want to reduce the need to educate your staff in 
using difficult tools.

You want your staff to focus on writing the require-
ments rather than working with difficult tools.

You need a way to prevent your suppliers to respond 
“We comply – but…”.

You have come to the conclusion that capability is 
not reached by just purchasing yet another tool.

You have the need to make sure that your require-
ments database always corresponds to written 
specifications and signed agreements. 

You feel that evaluation of bids takes too much effort 
and time.

You want a fast way to implement an enhanced  
capability to manage requirements.

If one or more of the above statements are applica-
ble to you, and you want to explore a cost effective 

RQplus
Ciam atium eatatectur? Da persped ut aut arum faccuptate veles id maiones 
dolor sapidis mod quo te cum eos veror magnatum, tenima susdaessin rem 
voloreperum fuga. Itate omnias velia volo maximus.
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