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Project Review

- A guiding star to success

Do you want to understand your project s ability to meet the objectives and deliver business value?
The project review provides you with a structured and objective review of your project and results in a set of
recommendations to improve effectiveness.
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Project Review

Project review

Project Review is a packaged service based on the
vast experience of Syntell in the delivery of succes-
ful projects. It provides you with a structured and
objective review of the status of your project as well
as its ability to meet the set objectives. The review is
based on a holistic approach taking both the pro-
ject and its context (enterprise) into account. For
this Syntell Capability Model is used to ensure that
all aspects of succesful projects are covered and
that all critical actions to find inherent potential for
improvements are
identified.
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Picture: Project in its context.

Your challenge

You are in a situation where you have a stake in the
delivery of projects on time, budget and with the
expected quality. To do this, you need increased
knowledge of the projects ablity to succeed with
the current setup. You also need to understand the
costs and risks related to this and to identify cor-
rective actions early in order to meet your business
goals.

Deliverables
The deliverables are:

B Report with overview of current situation and
potential for improvement

B List of prioritized actions

B List of risks and challenges

B Executive brief for key personnel
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You are in a situation where you have a stake in the delivery of projects on
time, budget and with the expected quality. To do this, you need increased
knowledge of the projects ablity to succeed with the current setup.

Implementation model

B |nformation gathering - strategies, plans, etc.
B [nterviews - with key personnel

R Analysis — with use of Syntell Capability model
B Documentation - report and executive brief

B Presentation - on-site presentation

Approximate time for project review: 2-3 weeks.

Example of Extended Support

We can provide extended support including e.g.:

n Follow-on project reviews -
Optimal effect is achevied if the reviews are
performed in a series in order to ~understand the
effect of performed actions and development of
risks.

R Gain acceptance -
We can deliver workshops in order to anchor the
findings within the project and to support the
project planning.

R Increase knowledge -
We can deliver competence development packa-
ges aimed at increasing the knowledge of the
project team and to find common terminology.

Why Syntell?

Syntell has extensive experience in large projects
that develop or procure complex systems. We are
leading in our competence areas, and active in the
development of international standards and other
best practice. We have also successfully conducted
Project Reviews for leading actors in areas such
as defense, infrastructure and medical technology,
which has resulted in substantial benefits for our
customers.
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